EnCARNACAO ALLIANCE / MATUL Commission International Coordinator 

Viv Grigg
· Establish strategic priorities in the development and implementation of program initiatives 
· Ensure the pro-active pursuit of opportunities and initiatives to support the long-term viability of this vision. 
· Develop and maintain the relational network and cooperative agreements of partnering providers linked through the Encarnacao Alliance.
· Encourage overall strategic and operational planning for each program site.
· Work with Site Coordinators to identify qualified international, regional and local faculty, and to secure other necessary program resources
· Provide support to Site Coordinators in their various roles.
· Organize periodic consultations for Site Coordinators for story telling, problem solving, and upgrading of knowledge and skills through the sharing of best practices.  These to model the process of transformational conversation development. 
· Liaise with partner organizations and consultants as appropriate.
· Supervise part-time program assistant at “home” (New Zealand or Philippines) office.
· Sustain the website of the Alliance and MATUL commission with the formal documents and supporting papers
· Call regular consultations of various groups of stakeholders

